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Program Review Executive Summary Template 

 
Based on the thorough program review addressing all criteria in policy, a comprehensive report should be possible within ten or fewer 

pages. This template is provided to assist institutions in providing a summary, which is to be presented to the institutional governing 
board prior to submission to the State Regents. Executive summaries should be possible within two pages using this template format.  
 

Institution Name:  Northeastern State University 
Program Name and State Regents Code:  Master of Science in Criminal Justice, 085 

List Any Options:  Certificate: Crime and Society (201), Criminal Justice Leadership and Administration (202), Planning, Resilience, and 

Incidence Management (211).  
Date of Review:9/27/2024 

Centrality to Institutional Mission:   
The Master of Science in Criminal Justice at Northeastern State University aligns closely with the university's mission of committing to student 
success and building a sustainable future for diverse communities. The program emphasizes inclusivity and adaptability to educational demands 

by offering a practitioner-oriented curriculum that enhances employment prospects and caters to a diverse student body. It supports immersive 

learning through extensive experiential opportunities and partnerships with community agencies, which enrich the educational experience and 

prepare students for effective community engagement. By doing so, the program not only supports NSU’s mission but also fosters an 

environment where students are equipped to contribute meaningfully to their communities and the field of criminal justice. Additionally, the 
program includes embedded certificates in Crime & Society, CJ Leadership & Administration, and Planning, Resilience & Incident 

Management, which allow students to specialize further and enhance their professional qualifications. These certificates provide targeted skills 

and knowledge that are crucial for leadership and specialized roles within the criminal justice field, further supporting the program's alignment 

with NSU's mission by preparing students for advanced responsibilities and diverse career paths.  
 

Program Objectives and Goals: 
Click here to enter text 

Program Outcomes: 

1. Ascertain knowledge in the core components of criminal justice , ensuring graduates understand the framework and 
operational aspects of the field. 

2. Develop knowledge in crime theory, equipping students with theoretical insights to analyze criminal behavior.  
3. Understand the administration of criminal justice agencies and departments , preparing graduates for leadership and 

management roles. 
4. Grasp legal issues within the criminal justice network, enhancing their ability to navigate complex legal environments.  

5. Develop a comprehensive understanding of research methods in criminal justice , empowering students to conduct 
rigorous research. 
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6. Prepare for management roles within criminal justice agencies and departments , focusing on operational and strategic 
leadership. 

7. Equip for further post-master’s degree education, laying a strong foundation for continued academic pursuits.  
Program Goals: 

1. Establish the Department of Criminal Justice and Sociology as the educational partnership of choice  for the field, 
emphasizing the program’s quality and relevance. 

2. Increase workforce connections through active formal and informal partnerships with top employers, enhancing career 
opportunities for graduates. 

3. Increase student participation in research, fostering a deeper engagement with academic and practical aspects of criminal 
justice. 

4. Boost student engagement in both academic and practical components of the program. 
5. Aim to increase enrollment by 5% each year, focusing on program growth and sustainability. 

 
Quality Indicators Such As: 

− Student Learning Outcomes 

− Effective Teaching/Learning 

− External Curricular Evaluation 

− Capacity to Meet Needs and Expectations 

of Constituencies 

− Other as presented in the self-study 

• Student Learning Outcomes: High achievement rates in comprehensive 

assessments like capstone projects, theses, or comprehensive exams, with 97% of 

students meeting or exceeding competency expectations. 

• Effective Teaching and Learning: Utilization of diverse teaching modalities, 

including face-to-face, hybrid, and online courses, adhering to Quality Matters 

standards to enhance learning for traditional and non-traditional students. 

• External Curricular Evaluation: Through strong partnerships with external 

agencies, the curriculum remains aligned with professional standards, directly 

benefiting from real-world insights and applications. This external evaluation is 
integral to the certificates, which are designed to meet current professional 

demands and trends. 

• Capacity to Meet Needs and Expectations of Constituencies: The program is 

responsive to the needs of its diverse student body and the criminal justice field, 

shown by its dynamic curriculum and the targeted skills provided by the 

certificates. These certificates specifically address workforce demands and prepare 
students for advanced roles within the criminal justice system.  

 

 
 

Productivity for Most Recent 5 Years 
 

Number of Degrees: 
101
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Number of Majors:  
291
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Other Quantitative Measures Such As: 

− Number of Courses for Major 

− Student Credit Hour in Major 

− Direct Instructional Costs 

− Supporting Credit Hour Production 

− If available, information about 

employment or advanced studies of 

graduates of the program over the past 

five years 

− If available, information about the success 

of students from this program who have 

transferred to another institution. 

− Other as presented in the self-study 

• Number of Courses for Major: The program offers a structured sequence of core 
courses, including "The Criminal Justice System", "Crime Theory", "Criminal 

Justice Research Methods", "Comparative Criminal Justice", and "Constitutional 

Criminal Law", which are essential for a comprehensive understanding of the 

field. 

• Student Credit Hour in Major: Over the last five academic years, the program has 

consistently generated a significant amount of student credit hours, indicating 

active student enrollment and course completion rates. 

• Direct Instructional Costs: The program maintains a steady budget for faculty 
salaries and operational costs, ensuring that financial resources are effectively 

utilized to support high-quality instruction and learning environments. 

• Employment of Graduates: Graduates of the program have successfully found 

employment across several states, with the majority working in Oklahoma in 

various sectors such as law enforcement, education, and legal professions, 

highlighting the program's effectiveness in preparing students for professional 

success. 
Duplication and Demand 

 

The demand for the Master of Science in Criminal Justice program at Northeastern 

State University has seen a downward trend in recent years, signaling a need for 

enhanced recruitment strategies. Despite this, the program has successfully positioned 
its graduates in well-compensated roles across various fields such as law enforcement, 

education, and legal professions, within Oklahoma but also extending to other states. 

The average salary for these roles underscores the program’s effectiveness in 

preparing students for lucrative careers. Additionally, the introduction of specialized 

certificates in areas like Crime & Society, Criminal Justice Leadership & 

Administration, and Planning, Resilience & Incident Management has enriched the 
curriculum, potentially increasing its attractiveness to prospective students by offering 

focused training and improved job prospects in specific criminal justice domains. 

Effective Use of Resources 

 

The Master of Science in Criminal Justice program at Northeastern State University 
effectively utilizes resources to maintain high educational standards and support 

student success. Careful management of financial resources ensures that direct 

instructional costs, including faculty salaries and operational expenses, are well-

allocated. The program benefits from a faculty that combines academic rigor with 

practical expertise, enriching the learning experience and aligning instruction with 
professional standards. Additional investments in administrative support, equipment, 

and instructional materials further enhance the program’s ability to deliver quality 

education and support detailed research and practical training for students.  
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Strengths and Weaknesses Strengths: 

• Diverse and Inclusive Environment: The program boasts a diverse student body 

from various demographic and geographic backgrounds, enriching the learning 

experience and reflecting the program’s commitment to inclusivity. 

• High Graduate Satisfaction: Graduates report high satisfaction with the program, 
particularly appreciating the practitioner-oriented curriculum and the strong 

interactions with knowledgeable faculty, both of which enhance their employment 

prospects. 

• Experiential Learning and Certificates: The program offers extensive direct 

learning opportunities through collaborations with local agencies and study abroad 

programs. Additionally, the inclusion of specialized certificates in Crime & 

Society, Criminal Justice Leadership & Administration, and Planning, Resilience 
& Incident Management allows students to gain focused expertise, further 

enhancing their career prospects. 
Weaknesses: 

• Prerequisite Course Requirements: There is a need to reconsider the prerequisite 

courses for students entering the program from non-criminal justice backgrounds, 

as this has been identified as a potential barrier for some students. 

• Outdated Web Presence: The program's website needs significant updates to 

include more comprehensive information on faculty research, teaching interests, 

and opportunities for student engagement, which can help attract more students. 

• Limited Recruitment Strategies: There is a need to improve recruitment efforts, 

particularly by focusing on transitioning undergraduate students into the graduate 
program and leveraging the accelerated degree program to maintain student 

continuity. 

Recommendations • Website Enhancement: The program should revamp its website to provide more 

comprehensive information about faculty research, teaching interests, and 

opportunities for student engagement. This improvement is aimed at better 
attracting and informing prospective students. 

• Recruitment Strategies: A stronger focus on recruiting undergraduate students into 

the graduate program is needed, leveraging tools like the accelerated degree 

program to maintain continuity and increase enrollment. 

• Follow through with the need for an advisory board and increase engagement with 

alumni. 
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Program Review Executive Summary Template 

 
Based on the thorough program review addressing all criteria in policy, a comprehensive report should be possible within ten or fewer 

pages. This template is provided to assist institutions in providing a summary, which is to be presented to the institutional governing 
board prior to submission to the State Regents. Executive summaries should be possible within two pages using this template format.  
 

Institution Name:  Northeastern State University 
Program Name and State Regents Code:  Bachelor of Science in Criminal Justice, 020 

List Any Options:  Click here to enter text 
Date of Review:9/27/2024 

Centrality to Institutional Mission:   
The Bachelor of Science in Criminal Justice at Northeastern State University (NSU) aligns seamlessly with the university's mission to promote 

student success and ensure a sustainable future for diverse communities. The program is structured to equip students with the knowledge and 
skills necessary to thrive in the criminal justice field, emphasizing ethical decision-making, critical thinking, and community engagement. By 

focusing on inclusivity and cultural competence, the program prepares graduates to contribute positively to a diverse society and promotes 

sustainable practices within the field. This commitment to education and community service supports NSU's overarching goals of nurturing 

responsible, successful individuals who are prepared to address the complexities of our diverse communities. 
 

Program Objectives and Goals: 

Program Learning Objectives 

1. Develop an understanding of the origin, organization, and function of American law.  
2. Understand law enforcement at local, state, tribal, and federal levels. 

3. Impart knowledge of community and institutional corrections. 
4. Gain an understanding of the function and structure of courts in the United States.  

5. Perfect the ability to conduct research in the major components of the criminal justice system and describe the findings.  
6. Perfect critical analysis and writing skills. 

7. Impart knowledge of the principles of ethics and social and cultural diversity.  
 
Program Goals 

1. Establish the Department of Criminal Justice and Sociology as the educational partnership of choice for the field of criminal  
justice. 

2. Increase workforce connections through active formal and informal partnerships with top employers.  
3. Increase student participation in research. 

4. Increase student engagement. 
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5. Increase enrollment by 5% each year. 
 

Quality Indicators Such As: 

− Student Learning Outcomes 

− Effective Teaching/Learning 

− External Curricular Evaluation 

− Capacity to Meet Needs and Expectations 

of Constituencies 

− Other as presented in the self-study 

• Teaching and Learning Methods: The program offers a mix of delivery methods, 

including face-to-face, hybrid, and online courses, utilizing technological tools and 

Quality Matters design principles to uphold educational standards in online 

formats. 

• Assessment of Learning Outcomes: Student learning outcomes are evaluated 
through various methods, including the Area Concentration Achievement Test 

(ACAT) and internal assessments within the Senior Seminar course, to monitor 

and ensure student competencies in critical areas of criminal justice. 

• The program actively engages with professional and external agencies to ensure 

curricular alignment with industry standards, enhancing the practical relevance 

and employability of graduates. This is achieved through ongoing partnerships and 
feedback mechanisms with law enforcement and criminal justice agencies.  

• Capacity to Meet Constituent Needs and Expectations: The program has shown 

adaptability by responding to student and market demands, such as revising course 

offerings and expanding support for experiential learning opportunities. These 

changes aim to enhance student engagement, workforce readiness, and the overall 

educational experience. 
 
 
 

Productivity for Most Recent 5 Years 
 

Number of Degrees: 
331

 

Number of Majors:  
1,312
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Other Quantitative Measures Such As: 

− Number of Courses for Major 

− Student Credit Hour in Major 

− Direct Instructional Costs 

− Supporting Credit Hour Production 

− If available, information about 

employment or advanced studies of 

graduates of the program over the past 

five years 

− If available, information about the success 

of students from this program who have 

transferred to another institution. 

− Other as presented in the self-study 

• Number of Courses for Major: The program offers a range of specialized courses, 
including "Introduction to Criminal Justice," "Criminal Law I," "Survey in 

American Policing," "Criminal Procedure," among others, tailored to cover the 

pillars of the criminal justice system. 

• Student Credit Hour in Major: From 2019 to 2024, undergraduate credit hours 

have seen fluctuations, peaking in 2019-20 with 10,794 hours and gradually 

declining to 6,360 hours by 2023-24. They remain a substantial contribution to the 

overall college and university credit hour production. Supporting Credit Hour 
Production: Courses supporting other programs also contribute significantly to the 

department's credit hour production, such as "Introduction to Criminal Justice" 

generating 3,348 credit hours and "Juvenile Justice" producing 1,524 credit hours. 

• Direct Instructional Costs: The direct instructional costs have increased over the 

years, from approximately $634,849 in 2019-20 to $670,631 in 2023-24, reflecting 

ongoing investments in teaching resources and faculty. 

• Employment or Advanced Studies of Graduates: Graduates are 
predominantly employed in government, education, healthcare, public 
service, and natural resources, with law enforcement being the top job 

category. A considerable proportion of graduates also pursue higher 
degrees, with 282 earning master's and 84 doctoral degrees.  

Duplication and Demand 

 

Several Oklahoma institutions offer a criminal justice program, particularly NSU’s 

community college partners. NSU has strong relationships and signed articulation 

agreements with many community colleges to allow seamless transfer to NSU for 

degree completion. The course offerings, headcount, and credit hour production 

support significant demand for the program. 
Effective Use of Resources 

 

NSU’s Criminal Justice program effectively utilizes resources through diverse teaching 

modalities, including face-to-face, hybrid, and Hyflex courses, to cater to a wide range 

of student needs. The program adheres to Quality Matters standards for high-quality 

online education and maintains strong industry alignments through partnerships that 
enhance curriculum relevancy and job readiness. Strategic resource management is 

further demonstrated by prioritizing curriculum updates and employing administrative 

content coordinators to keep program information accessible, optimizing both the 

student experience and administrative efficiency. 
Strengths and Weaknesses Strengths: 

• Diverse Educational Approaches: The program is praised for its diverse student 

body and versatile educational offerings, which include a mix of delivery methods 
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such as face-to-face, hybrid, and online courses, demonstrating a strong 

commitment to inclusivity. 

• Adaptability to Educational Demands: It has successfully expanded its academic 

portfolio to include new majors and flexible course delivery options, showing 

responsiveness to changing educational landscapes and student needs. 

• Experiential Learning Opportunities: There are significant immersive learning 

opportunities through partnerships with local agencies and abroad programs, 

enriching the educational experience and enhancing student engagement and 
practical skills. 

Weaknesses: 

• Online Presence and Accessibility: The program's web presence needs 

improvement as some web pages are outdated and lack crucial information such as 
faculty research interests and current projects, which are essential for attracting 

and informing prospective and current students 

• Demand for Traditional Course Offerings: There is a noted demand among 

students for more traditional on-campus courses, indicating that current offerings 

may not fully satisfy students who prefer a conventional classroom experience. 

• Quality of Online Interaction: The quality of interaction with faculty in online 

courses needs to be strengthened to ensure that it matches the engagement level of 

face-to-face interactions, which is critical for student satisfaction and learning 
outcomes. 

Recommendations • Enhance Online Interaction Quality: Strengthen the interaction and engagement 

quality in online courses by enhancing faculty training and implementing more 

interactive and engaging tools within the course design to better mimic the 
engagement level of face-to-face classes. 

• Update and Maintain the Program's Web Presence: Continuously update and 

improve the online presence to ensure it reflects the current curriculum, faculty 

research, and student work, making the program more appealing and informative 

to both prospective and current students. 

• Balance On-Campus and Online Course Offerings: Develop a strategy to balance 

the on-campus and online course offerings to cater to the diverse preferences of 

students, ensuring that those who prefer traditional classroom experiences are 
adequately served. 

 





















M.S. Criminal Justice Fall 2024 NSU Program Review 

Institution Name: Northeastern State University 
Program Name and State Regents Code: Criminal Justice, M.S. 085 
Program Options: N/A 

Embedded Certificates: Crime & Society, CJ Leadership & Administration, Planning, Resilience & 
Incident Management 
 

Previous Review Date (Year) of Last Review: 2019 
 
I. Summarize key findings from previous internal and/or external reviews of this program.  
 

Strengths: 
1. Diversity and Inclusion: The undergraduate student body is notably diverse in terms of 

demographics and geography. The variety in program offerings and course delivery 

methods effectively caters to this diversity. 
2. Immersive Learning Opportunities: Students benefit from extensive experiential learning 

opportunities through collaborations with local agencies and various study abroad 

programs. 
3. Graduate Student Satisfaction: Graduate students expressed high satisfaction with their 

educational experiences, particularly valuing their interactions with faculty and community 

agencies. The practitioner-oriented curriculum has enhanced their employment prospects.  
4. Faculty Engagement: Students appreciate the opportunity to engage with faculty members 

who possess a rich blend of academic and practical knowledge. 

Areas for Improvement: 
1. Prerequisite Courses: There is a need to reconsider the prerequisite courses for students 

entering from non-Criminal Justice backgrounds. 
2. Web Presence: The department's website requires significant updates to include more 

comprehensive information on faculty research, teaching interests, and available 
opportunities for student engagement in research. 

Recommendations: 

1. Website Revamp: Enhance the department's web presence to showcase faculty expertise, 
current projects, and opportunities, which could facilitate better information dissemination 
and attract a diverse pool of graduate students. 

2. Resource Acquisition: Secure funding or resources for the proposed Institute of Global 
Studies to differentiate the program in a saturated online master’s market.  

3. Recruitment Strategies: Focus on recruiting undergraduates into graduate programs, 

leveraging the accelerated degree program to maintain student continuity and interest.  
 
II. What developments and actions have taken place since the last review? 
 

In 2019, two main improvements were targeted in the M.S. in Criminal Justice Program. Firstly, 
students from non-criminal justice backgrounds were not required to take prerequisite courses, a 
policy that changed in Fall 2020. These students are now admitted provisionally and steered 

through tailored core courses in their first semester. Most students are professionals in criminal 
justice. Secondly, the department overhauled its website, improving content management and 
updates. New initiatives include three certificate programs: Crime and Society, Criminal Justice 

Leadership and Administration, and Planning, Resilience, and Incident Management. Additionally, 
the program revised its capstone requirements, replacing the comprehensive exam with a project-
based capstone while retaining the thesis option. This aligns with goals to prepare students for the 

workforce and advanced degrees. The program has also expanded its online offerings with eight-
week and sixteen-week course options. 



 

III. Program Objectives and Goals 
 
The objectives of the Criminal Justice, M.S. program are: 

1. Ascertain knowledge in the core criminal justice components. 
2. Develop knowledge in crime theory. 

3. Develop knowledge in the administration of criminal justice agencies and departments.  
4. Understand legal issues surrounding the criminal justice network.  
5. Develop an understanding of research methods in criminal justice.  

6. Be prepared to assume management roles within agencies and departments.  
7. Be prepared to assume post master’s degree education.  

The goals for the Criminal Justice, M.S. degree over the next five years include: 

1. Establish the Department of Criminal Justice and Sociology as the educational partnership 
of choice for the field of criminal justice. 

2. Increase workforce connections through active formal and informal partnerships with top 

employers.  
3. Increase student participation in research.  
4. Increase student engagement. 
5. Increase enrollment by 5% each year. 

 
The objectives for the Crime and Society Certificate are: 

1. Examine the intersections between race, ethnicity, and crime. 
2. Examine the nature and extent of white-collar crime. 

3. Examine the predictors and effects of victimization. 
4. Examine models and theories of criminal behavior. 

The objectives for the Criminal Justice Leadership and Administration Certificate are: 

1. Interpret and design policy for agencies and organizations. 

2. Evaluate case briefs impacting agencies and organizations. 
3. design organizational charts, allocate resources, and budgets. 

4. Evaluate programs across local, state, and federal levels. 

The objectives for the Planning, Resilience, and Incident management Certificate are: 

1. Understand issues in homeland security. 
2. Develop a foundation in emergency management. 
3. Understand planning and operations in emergency management. 

4. Understand the nature and function of critical response and recovery. 

IV. Quality Indicators 

Student learning outcomes assessed; provide specific data regarding student achievement;  
 

Student Learning 

Outcome (SLO) 

Assessment  

Method 

# Students 
Assessed  

2019-24 

Minimum  
Competency 

Expectation (%) 

Achieving 
Minimum 

Competency 
(%) 



Demonstrate 
knowledge in 

criminal justice 
systems. 

Comprehensive exam, capstone 
project, or thesis. The thesis is 

completed with the guidance of 
a committee comprised of 
criminal justice faculty. The 
capstone is completed with the 

guidance of the M.S. 
Coordinator. The 
comprehensive exam is 

administered twice a year at the 
end of each semester. The exam 
consists of six essay questions 

that are completed no later 
than two weeks prior to the end 
of the semester. Students may 

use notes, textbook, and other 
academic sources to help them 
complete the exam. 

59 

70% on the 
comprehensive 
exam. 
Or, 

A successful thesis 
defense which 
includes a pass by 

the thesis 
committee 
members.  

Or, 
A successfully 
completed 

capstone project. 

97% 

Ability to 
understand and 

evaluate crime 
theory. 

Comprehensive exam, capstone 
project, or thesis (please see the 

description above). 

59 70% 97% 

Develop 
understanding and 
knowledge 

regarding the 
purpose and 
functions of 

criminal justice 
administration. 

Comprehensive exam, capstone 
project, or thesis (please see the 
description above). 

59 70% 97% 

Develop an 
understanding of 
the legal aspects of 

the criminal justice 
system. 

Comprehensive exam, capstone 
project, or thesis (please see the 

description above). 

59 70% 97% 

Ability to develop 
and carry out 
research on 

complex issues 
relating to criminal 
justice. 

Comprehensive exam, capstone 

project, or thesis (please see the 
description above). 

59 70% 97% 

 

V. SLO Analysis 
 
Based on the available information, the program appears to be successfully matriculating its 
students. Overall efforts include increasing focus on student theses and developing individualized 

lines of research to help facilitate skills transmission, and better enabling students by facilitating 
career connections. We have increased our qualified graduate college faculty which has diversified 
thesis opportunities for the students. This has also increased the capacity to expand interest in 

critical issues in criminal justice when participating in the capstone experience adding diversity to 
the curriculum.  
 



Based on the assessment data above, baseline measures appear to indicate students’ acquisition 

of requisite knowledge, meeting set standards. In terms of improvements, the program intends to 
focus further on increasing the number of graduate faculty, while  also translating student 
knowledge into joint collaborations with outside entities at the local, state, tribal and federal 

levels. As such, efforts to increase the program’s prominence through connecting student learning 
outputs (i.e., produced works) to discipline needs appear to offer tangible opportunities for 
improvements. 

 
Additionally, the program is taking a renewed focus on leadership within the field, to include an 
advisory board (consisting of former and current criminal justice leadership, current faculty, and 
past and current graduate students) which will facilitate aligning learning objectives to the current 

needs of the discipline and the field. Aligning the needs of local, state, tribal and federal agencies 
to future curriculum changes is critical. Putting together an advisory board with our partners in the 
criminal justice field can only benefit our students, the department, and the longstanding 

partnerships in existence. It is believed that this will further expand into more meaningful 
relationships resulting in growth to the program.  

VI. Technology Analysis 

The program continues to offer courses in face-to-face and asynchronous online modalities with 
an increase in Hyflex/Zoom classroom modalities to increase student learning while balancing the 
needs of nontraditional students and those outside of our geographic area. Additionally, 

asynchronous online courses are offered in both eight-week and sixteen-week formats. The online 
curriculum delivery through Blackboard is further enhanced through mandated training for all 
faculty on quality matters and certifications promoted through administrative oversight of 

curriculum delivery.  
 
VII. Online Analysis 
 

Blackboard shell design for course content has been standardized within the program. Further, 
course offerings seek to abide QM standards. 

VIII. Alignment Analysis 

The program actively utilizes the multiple professional relationships and organizational 
partnerships associated with the department and across its faculty to ensure alignment with best 
practices and industry standards. While the faculty share connections with numerous agencies and 

external partners, the value of the relationship is best expressed by joint efforts and productivity. 
As such, the department continues to foster relationships via direct partnerships across re curring 
events, ongoing research projects, and other activities. These activities foster communication with 

external partners and align the needs of those with whom we partner.  

While the specific form of such partnerships varies, the faculty serves to foster professional 
relationships initially by facilitating student access to agency data (data collection processes) and 
guiding the research process. As student data analysis and reporting skills increase through project 

development, the associated faculty member(s) can move to a support role, enabling the student 
to assume a more managerial position in relation to the research line with the established 
associated partnerships already in place. This process will benefit the curriculum and student 

experience by placing students in direct contact with future career prospects, increasing student 
understanding in a real-world context, and facilitates the practical application of research. 

 



 IX. Minimum Productivity Indicators 

Time Frame (e.g.: 5-year span) Enrollment Graduates 

2023-24 44 13 

   

2022-23 54 21 

   

2021-22 63 28 

   

2020-21 71 20 

   

2019-20 59 19 

   

X. Courses Taught Exclusively for the Major 2019-2024 

See the following table detailing the core courses instructed in the M.S. Criminal Justice for the 
review period of 2019-2024. 

 

Courses Taught Exclusively for the 

Major 
    

2019-

2024 
      

       

Prefix Number Title 

Total # 

Number of 
Sections 

Average 

Enrollment per 
Section 

Total # 

Number of 
Students 

Credit Hours 

Generated 

CR J  5063 
The Criminal Justice 
System 

10 11.7 117 351 

CR J  5033 Crime Theory 9 15 135 405 

CR J  5053 
Criminal Justice 
Research Methods 

10 12.3 123 369 

CR J  5023 
Comparative Criminal 
Justice 

6 13.2 79 237 

CR J  5073 
Constitutional Criminal 
Law 

8 14.3 114 342 

       

XI. Student Credit Hours Major Courses, 2019-2024 

 2019-20 2020-21 2021-22 2022-23 2023-24 

UG Lower Division 

(1000/2000) 

960 1143 1116 777 537 

 



UG Upper Division 

(3000/4000) 

9834 8430 6930 

 

6303 5823 

 

UG Yearly Total 10794 9573 8046 7680 6360 

Graduate 

(5000) 

783 1071 942 801 633 

      

5-year Total 11577 10644 8988 8481 6993 

XII. Courses Supporting General Education & Other Programs 2018-2023 

Complete the table with a list of courses that support general education components and other 
major programs including certificates outside the program during the last five years. Summarize 
the number of credits for each course, total number of student enrollees, and the credit hours 

generated. In the space below, discuss what action items the data suggest. See attached 
document for table. Please download the file and fill in the requested information. Once 

completed, please copy table and paste within the "Write Narrative" portion.  

XIII. Direct Instructional Costs 

Using faculty salaries and other program expenses (operations, equipment & instructional 
materials, graduate assistants, lab assistants, etc.), estimate direct instructional costs for the 
program for the review period. See attached document for table. Please download the file and fill 

in the requested information. Once completed, please copy table and paste within the "Write 

Narrative" portion. 

 2019-20 2020-21 2021-22 2022-23 2023-24 

Faculty Salaries $631,340 $575,900 $606,350 $634,000 $668,630 

Operations / Admin $2,859 $5,718 $2,859 $2,001 $2,001 

Equipment / Materials      

GAs / Lab Assistants $650 $650 $650   

      

      

      

Yearly totals $634,849  $582,268  $609,859  $636,001  $670,631  

 



XIV. Program’s Graduate Hiring Data 

The following graduate information is available through the institutional membership in 

Steppingblocks, a graduate outcome tracking tool: 

Top 5 States Where MS in Criminal Justice Graduates are Working: 

1. Oklahoma - 126 graduates 

2. Texas - 10 graduates 

3. Colorado - 3 graduates 

4. Missouri - 3 graduates 

5. Arkansas - 2 graduates 

Top 5 Job Categories for These Graduates: 

1. Law Enforcement - 15 graduates 

2. Education - 13 graduates 

3. Legal - 11 graduates 

4. Management - 9 graduates 

5. Human Resources - 8 graduates 

The average salary is $74,605.19. 

XV. Closing the Loop 

Perceived program strengths. 

Since the 2019 review, the M.S. in Criminal Justice Program has introduced three new certificate 

programs. It has continued to offer the Accelerated Degree Program, supported student research, 

and aided other graduate programs by developing curricula and providing course offerings. 

Crime and Society Certificate 

The certificate in Crime and Society focuses on the extent and nature of crime causation, the 
interaction of race, ethnicity, and justice, and reducing victimizations through crime prevention . 

This certificate targets students pursuing careers as: 

● Victim Advocates 
● Loss Prevention Specialists 

● Counselors 
● Law Enforcement 

● Probation and Parole 

 

 



Criminal Justice Leadership and Administration Certificate 

The certificate in Criminal Justice Leadership and Administration focuses on preparing students for 
administrative positions within law enforcement, courts, and corrections. This certificate targets 

students pursuing advancement within their agencies by providing instruction in:  

● Criminal Justice Administration 
●  Personnel Management 

● Finance and Budgeting 

● Program Evaluation 

Planning, Resilience, and Incident Management Certificate 

The certificate in Planning, Resilience, and Incident Management focuses on student development 
in emergency management, operations, and planning. This includes skills in critical response and 

recovery. This certificate targets students seeking certification in: 

● Emergency Management for local government and tribal nations 

● Emergency operations planning 
● Private sector emergency planning 
● Emergency Management Consulting 

● Disaster Response and Recovery 

● Environmental Emergency Management Specialist, etc. 

Accelerated Degree Program 

A cornerstone of recruitment into the M.S. in Criminal Justice Program is the Accelerated Degree 
Program (ADP). This program is an accelerated B.S. in Criminal Justice to the M.S. in Criminal 

Justice Program. This allows qualifying students to take up to 12 hours of graduate courses that 

apply to both programs. For a list of the ADP paired courses see the course catalog.  

Student Research 

The M.S. in Criminal Justice students have produced many research projects including multiple 
presentations at the regional and national conferences throughout the country and dozens of 

successfully defended thesis over the last five years including submissions and publications in 
many peer reviewed journals. Faculty and student research partnerships continue to be an 
important focus of the program. The program has facilitated partnerships with multiple 

government agencies and provided internships for students with local, state, federal and tribal 

governments.  

Finally, the M.S. in Criminal Justice Program supports the Organizational Leadership graduate 

program by providing two courses embedded in the degree. These include courses in:  

● Criminal Justice Organizations and Management 

● Criminal Justice Supervision 

Other programs benefiting from the M.S. in Criminal Justice Program include Political Science, 

American Studies and as well as the Organizational Leadership Program.  

Perceived opportunities for program improvement. 

The M.S. in Criminal Justice Program has navigated many changes in the last five years. While we 
feel improvements have been made, the program recognizes that enrollment numbers have not 



only dropped significantly at the university level but at the program level as well. It is critical that 

we continue to offer a new and unique curriculum, while maintaining our current opportunities. 
Recruitment is a necessary improvement. This can be accomplished by refocusing interest and 
increasing the number of ADP students, improving retention, and maintaining and increasing our 

relationships with agencies seeking candidates with advanced degrees. We have added a 
departmental content manager to expediently update our website which will allow us to better 
expose potential students to not only the current changes to the curriculum, but to promote 

future changes in a timely manner. Further, this will help the program showcase the many faculty 
and student accomplishments which have been somewhat parsimoniously expressed under the 

current system of updating the website.   

Recommendation after Self-Study 

Examination of this self-study recommends maintaining the current program level and certificates 
with an understanding of the dynamic changes in the curriculum that will be required going 
forward. Enrollment/Recruitment is a priority, and the Accelerated Degree Program can help 

revitalize our recruitment of current undergraduate students into the graduate program. The 
emphasis to reach future students outside of the university is ongoing and while challenging, we 
believe opportunities exist. Retention efforts have remained consistent, and we believe as 

collaborative projects increase between faculty and students so will retention. Building agency 
relationships and maintaining them has always been an important component of our program. It is 
recommended that we concentrate on building new relationships and are currently doing so. 

Finally, maintaining an up to date and easily accessible website is ongoing, the addition of the new 

content manager has the potential to provide expansion into new markets. Key recommendations:  

1. Enrollment: It is the aim to increase enrollment annually by five percent. This can be 

accomplished by increasing our ADP student participation, increasing marketing of the new 
certificates in the program, and maintaining and updating the current website with current 
events and accomplishments of students and faculty. These accomplishments include 

student and faculty research, current projects, and items that identify the diversity and 
health of the program.  

2. Retention: We believe that retention can be improved by promoting focusing on the 

interests of the students. This can be accomplished by providing overlapping 
opportunities/projects to keep students engaged. Increased research opportunities and 
other activities will further help retention of students.  

3. Agency Relationships:  The M.S. in Criminal Justice program has hundreds of graduates 
currently working within many law enforcement and other agencies both regionally and 
nationally. Reaching out to these agencies and using SteppingBlocks to identify alumni is 
currently being realized. Renewing these relationships while building an advisory 

committee will renew relationships and help promote the program.  
4. Website: While the programs and department websites have experienced major updates 

over the previous assessment period, the additional focus on the website offers a 

significant and expedient opportunity to disseminate information regarding a wide variety 
of topics that will serve to accentuate the positive aspects of our department and 
programs, bolster recruitment, identify new partnerships, and highlight student and faculty 

accomplishments. 
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B.S. Criminal Justice Fall 2024 NSU Program Review 

Institution Name: Northeastern State University 

Program Name and State Regents Code: Criminal Justice, B.S. 020 
Program Options: N/A 
Certificates: N/A 

 
Previous Review Date (Year) of Last Review: 2019 
 
I. Summarize key findings from previous internal and/or external reviews of this program.  

 
The previous external review noted the following strengths, areas of improvement, and 
recommendations: 

 
Strengths: 

1. The department boasts a diverse undergraduate student body, both 

demographically and geographically, supported by versatile program offerings and 
multiple course delivery methods, highlighting its commitment to inclusivity.  

2. Responsive to changing educational demands, the department has expanded its 

academic portfolio by introducing two new majors and integrating online and hybrid 
models alongside traditional on-campus courses. 

3. There are ample opportunities for immersive learning through experiential courses 

partnered with local agencies and various study abroad programs, enriching the 
educational experience. 

Areas for Improvement: 
1. The department's online presence needs enhancement, as its web pages are 

outdated and lack critical information such as faculty research interests, curriculum 
vitae, current projects, and opportunities for undergraduate research involvement. 
Additionally, some links on the website are non-functional, leading to dead pages. 

2. There is a demand from both graduate and undergraduate students for more 
traditional on-campus course offerings. Students seeking a conventional classroom 
experience feel their needs are not fully met, indicating a gap in addressing the 

preferences of all student groups. 
Recommendations: 

1. Allocate more resources for marketing and expanding faculty positions to support 

program growth. 
2. Revamp and update the department’s webpage to ensure it is current and user-

friendly. 
3. Balance on-campus and online courses to cater to diverse student preferences.  

4. Strengthen access and quality of interactions with faculty in online course offerings. 
 

II. What developments and actions have taken place since the last review? 

 
While the period reviewed features a variety of developments, the impact of COVID-19 on 
the educational landscape stands out as the most significant. The pandemic introduced 

several challenges to education, including an expanding online market, the push to move 
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away from physical classrooms, a heightened need for social connection, and pressures on 
social cohesion. These challenges affected everyone, but they particularly impacted 

program goals related to the global market and student exchanges. However, this changing 
environment also presented an ideal opportunity to establish multiple baseline measures 
for future growth. 

 
Specific developments include changes in departmental leadership over the past year. 
During the first year under the new Department Chair, departmental and program goals 
were revised to increase focus, improve efficiency, and better align with student and 

discipline needs. Three main goals were identified: to standardize course offerings across all 
departmental programs, to standardize the department and program websites, and to 
change the department’s name. Course offerings within the program were placed into a 

standardized two-year rotation, which has begun to stabilize course offerings, reduce 
scheduling efforts, and facilitate student advising. Administrative Content Coordinators are 
currently updating the department and program websites, which will increase access to 

faculty and disseminate information on course scheduling and rotation to current and 
potential students. The departmental name change to the Department of Criminal Justice & 
Sociology reflects the collective identity of the department and its associated disciplines 

more accurately. Proposals for further realignment are underway, including the 
development of a two-tiered paralegal undergraduate certificate and the creation of a new, 
separate Department of Sociology. This new department will house the Sociology, Advocacy 

and Justice Studies, and Women and Gender Studies programs currently within the 
department. 
 
Building on the strategic changes made by the department to better align with student and 

discipline needs, further logistical actions have been implemented to alleviate program 
pressures. Notably, the Area Concentration Achievement Test (ACAT) was replace d with 
multiple internal assessments embedded within the students' final required course, CRJ 

4233 Senior Seminar, as a cost-saving measure. This course was revised to assess students in 
key areas such as Criminology, Research Methods, Policing, Criminal Law, Criminal 
Procedure, Corrections, and Juvenile Justice. 

 
Additionally, to address a previously identified weakness in research development, the 
process has been integrated throughout the program’s required theory and methodology 

courses. Students begin this process either with Research Methods for Criminal Justice (CRJ 
4003) in the fall semesters or Criminology (CRJ 4223) in the spring semesters. They then 
continue to develop their projects directly within the coursework of the subsequent course, 
ensuring a seamless integration of theory and practice. This strategic embedding of research 

enhances both the depth and the practical application of learning, directly contributing to 
the department's goals of increased efficiency and alignment with student needs.  
 

This process actively benefits students by allowing them to employ a wide range of 
analytical, technical, and professional skills from the program. According to Steppingblocks, 
a career exploration tool that tracks NSU graduates, the most prominent skills among our 

graduates include customer service, leadership, and public speaking by volume; criminal 
investigation, policing, and law enforcement by relevance; and public liability, torts, trial 
practice, and product liability by salary. 
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To continuously enhance workforce readiness, the program has adopted a skill-
development approach that closely integrates student and discipline needs. Furthermore, 

associated agencies benefit from data-driven findings, which enable them to make informed 
decisions. 
 

The program facilitates multiple opportunities for direct student-agency contact, ranging 
from initial inquiries related to data acquisition to comprehensive project partnerships 
tailored to agency needs, thereby formalizing career path processes. Additionally, many 
members of the program’s student body currently serve in criminal justice capacities, 

reinforcing the value of the degree to the organizations already connected to the 
department. 
 

Ultimately, more closely aligning the methods by which the department facilitates career 
paths not only bolsters existing avenues for advancement but also showcases the skills 
acquired, further enhancing the program's impact and relevance. 

  
As student engagement is critical to both recruitment and retention, a primary goal is to 
create a more cohesive student body. In terms of student engagement, the department has 

begun growing the number of students actively engaged over the assessment period. 
Additionally, the level of engagement clearly continues to grow. Student opportunities for 
engagement in the criminal justice program include the following: 

 
Internships and Experiential Learning 
 
The department offers multiple opportunities for graduate assistantships, internships, and 

other forms of experiential learning. Partners in these initiatives include the U.S. Attorney 
Offices, Cherokee Nation, Office of Juvenile Affairs, Federal Bureau of  Investigation, U.S. 
Marshals, Tulsa Police Department, Broken Arrow Police Department, Tahlequah Police 

Department, multiple county sheriff’s offices within the region, and other local 
opportunities such as law firms and legal aid. 
 

As examples of recent partnerships, two undergraduate and one graduate student are 
currently involved in work experience programs within the department, funded by the 
Cherokee Nation and NSU’s College of Extended Learning. Additionally, a memorandum of 

understanding has been enacted with the Tulsa Police Department, allowing their CLEET 
academy graduates to receive 27 credits towards their degree. Similar partnerships are 
being developed with other agencies, such as the Arkansas State Police. Furthermore, 
federal agencies like the National Security Agency are actively recruiting students for 

internships. 
 
Student involvement in various events and venues has continued to expand. Examples of 

this increasing participation include: 
 

● Local level: Students have engaged in activities such as the Criminal Justice Career 

Fair, the Criminal Justice-Red Cross Symposium, and NSU Undergraduate Research 
Day. 
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● State level: Participation extends to events like Oklahoma Research Day and 
meetings with the Oklahoma Public Health Association. 

 
● Regional level: Involvement includes participation in the Southwestern Association 

of Criminal Justice and collaboration with the Cherokee Nation, though it's unclear at 

what level this engagement occurs. 
 

● National level: Students have also taken part in broader platforms such as the 
Academy of Criminal Justice Sciences and the American Public Health Association.  

 
This broad spectrum of involvement not only enhances their educational experience but 
also solidifies their presence in the field of criminal justice. 

 
Recruitment and Retention Plan 
The department has revised its recruitment and retention plan. Historically, efforts included 

participation in university, college, and department-level events such as the Riverhawk Rally 
and Riverhawk Jam. However, the department is now exploring new ways to strengthen the 
program's student body. Some of the current initiatives include: 

● The Community Emergency Response Term Certificate camp, which attracted 
numerous youths and adolescents to the campus. 
 

● The Criminal Justice and Red Cross Volunteer Symposium, scheduled for October 
10th from 8 am to 12 pm in the Annex Room at the BA campus. 
 

● The creation of a Homeland Security and Emergency Management student 

organization, with criminal justice students serving as President and Vice President. 
This organization participated in the Student Organization Fair at Second Century.  
 

● Hosting various workshops, such as those on emergency weather response at the 
Tahlequah campus. 
 

The immediate plan focuses on establishing a structure to enhance access to locations with 
potential student streams. The initial steps of this plan, which are being refined as the 
departmental processes evolve, include: 

● Identifying cluster points of known potential student populations.  
● Establishing communication with these individual access points. 
● Increasing access by organizing and scheduling visits to these identified points.  

Public schools, community colleges, and various facets of the criminal justice field have been 
identified in this regard. The recursive nature of criminal justice education presents 

additional opportunities to increase the university's representation across the criminal 
justice system by targeting students already employed within it. This approach overlaps 
functions and gives a clear indication of the program's influence within police agencies, 

adult and juvenile court systems, and corrections within the state. Furthermore, military 
branches and other sources associated with the discipline have been identified as 
opportunities for further assessment and growth. 
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Although complete datasets are not available due to time constraints, the following points 
outline the direction in which the department intends to move: 

● Identifying the composition of the student body, their interests, and current career 
aspirations. 

● Determining the locations and travel distances associated with major points of 
access, such as larger population hubs. 

● Tracking the status of established relationships with identified locations, including 

smaller hubs closer to university sites. 
● Intersecting program data to directly identify and quantify pathways into various 

careers associated with the program. 

● Formalizing career pathways. 
 

As an example, lists for all community colleges, public high schools, and all UCR-reporting 
state police agencies were geocoded, distances calculated, placed into ArcGIS to display.  
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III. Program Objectives and Goals 
 

The objectives of the Criminal Justice, B.S. program are: 
1. To develop an understanding of the origin, organization and function of American 

law. 

 
2. To develop and understanding of law enforcement at the local, state, tribal and 

federal levels. 
 

 
3. To impart knowledge of community and institutional corrections. 

 

4. To gain an understanding of the function and structure of courts in the United 
States. 
 

5. To perfect the ability to conduct research in the major components of the criminal 
justice system and describe the findings. 
 

6. To perfect critical analysis and writing skills. 
 

7. To impart knowledge of the principles of ethics and social and cultural diversity.  

 
The goals for the Criminal Justice, B.S. degree over the next five years include: 

1. Establish the Department of Criminal Justice and Sociology as the educational 
partnership of choice for the field of criminal justice.  

 
2. Increase workforce connections through active formal and informal partnerships 

with op employers. 

 
3. Increase student participation in research. 

 

4. Increase student engagement. 

5. Increase enrollment by 5% each year. 

IV. Quality Indicators 

Student learning Objectives assessed and specific data regarding student achievement;  
 

Student Learning Outcome (SLO) 
Assessment  

Method 

# Students 

Assessed  
2019-24 

Minimum  

Competency 
Expectation (%) 

Achieving Minimum 

Competency (%) 

Develop an understanding of the 
issues surrounding the 
administration of justice in the 

United States. 

ACAT*/Senior 
Seminar 

ACAT: 564 / 
Senior 
Seminar: 53 

70% 58.8% / 93.2% 



7 
 

Develop an understanding of the 
origin, organization and function 
of American law. 

ACAT*/Senior 
Seminar 

ACAT: 564 / 
Senior 
Seminar: 53 

70% 64.4% / 90.5% 

Develop an understanding of the 
relationship between the US 

Constitution and the Criminal 
Justice System. 

ACAT*/Senior 

Seminar 

ACAT: 564 / 
Senior 

Seminar: 53 

70% 73.3% / 82.6% 

Impart knowledge of criminal law 
and procedure. 

ACAT*/Senior 
Seminar 

ACAT: 564 / 
Senior 
Seminar: 53 

70% 53.2% / 87.34% 

Impart knowledge of crime and 

correctional theory. 

ACAT*/Senior 

Seminar 

ACAT: 564 / 
Senior 

Seminar: 53 

70% 72.9% / 88.7% 

Conduct research in the major 
components of the Criminal 
Justice System and describe the 

findings. 

ACAT*/Senior 
Seminar 

ACAT: 564 / 
Senior 
Seminar: 53 

70% 51.4% / 91.0%  

Develop critical analysis and 

writing skills.** 

ACAT*/Senior 

Seminar 

ACAT: 564 / 

Senior 
Seminar: 53 

70% 62.4% / 91.0% 

Impart knowledge of the 
principles of ethics and social and 
cultural diversity.** 

ACAT*/Senior 
Seminar 

ACAT: 564 / 
Senior 
Seminar: 53 

70% 62.4% / 91.0% 

*ACAT scores for the years 2019-2021 currently available in hardcopy form. Available upon request, 

once digitized.  
 
**Averages for the sum total of the previous metrics are provided for the associated figures. These 
Learning Objectives are qualitative in nature. Assessments to better directly relate these objectives are 

being developed. 
 
Note: Unstandardized ACAT scores and direct assessment grade averages are reported in this review, 

compared to ACAT weighted percentiles, which are based on national averages.   

 
V. SLO Analysis: 
 
The following provides a narrative analysis of the data and how the program uses data to 

improve student learning outcomes and the program.  
 
Prior to Fall 2023, ACAT results were used to determine student learning effectiveness and 

whether any curriculum adjustments were necessary. Internal methods for assessing 
graduating seniors were developed in Spring 2023 and piloted during the Fall 2023 and 
Spring 2024 semesters. The results from Fall 2023 and Spring 2024 assessments appear to 

demonstrate better patterns of performance compared to student ACAT results. This is 
likely due to the increased alignment between core courses taught and the assessment 
instruments used. Additionally, the new assessment instruments offer a better alignment to 

the program’s specified SLOs. 
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VI. Technology Analysis 

The following discusses effective teaching measures used by the program including the use 

of instructional technology.   

The program offers courses in face-to-face, asynchronous online, and synchronous face-to-
face/online modalities (e.g., Hyflex) in efforts to increase student learning while balancing 
the needs of nontraditional students and those outside of our geographic area. Additionally, 

asynchronous online courses are offered in both eight-week and sixteen-week formats. 
 
VII. Online Analysis 

The following discusses the program’s efforts to ensure that online offerings follow best 
practices for online instruction including the use of the NSU LMS template, use of Quality 
Matters design principles, any courses Quality Matters approved, design work with NSU 

Online’s instructional designers 

Blackboard shell design for course content has been standardized within the program. 

Further, course offerings seek to abide QM standards. 
 
VIII. Alignment Analysis 

The following discusses the program’s alignment with industry or professional standards; 
how does the program develop and sustain relationships with external partners relevant to 

program offerings 

The program actively utilizes the multiple professional relationships and organizational 
partnerships associated with the department and across its faculty to ensure alignment with 

best practices and industry standards. 
 
While the faculty share connections with numerous agencies and external partners, the 

value of the relationship is best expressed by joint efforts and productivity. As such, the 
department continues to foster relationships via direct partnerships across re curring events, 
ongoing research projects, and other activities. These activities foster communication with 

external partners and align the needs of those with whom we partner. Prior sections of this 
review speak of these efforts. 

IX. Minimum Productivity Indicators 

Time Frame (e.g.: 5-year span) Enrollment Graduates 

2023-24 187 48 

   

2022-23 198 44 

   

2021-22 256 66 
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2020-21 313 83 

   

2019-20 358 90 

   

X. Courses Taught Exclusively for the Major 2019-2024 

Courses Taught Exclusively for the 
Major 

    

2019-
2024 

      

       

Prefix Number Title 
Total # 
Number of 
Sections 

Average 
Enrollment 
per Section 

Total # 
Number of 
Students 

Credit Hours 
Generated 

CR J  1013 
Introduction to 
Criminal Justice 

15 74.4 1116 3348 

CR J  3013 Criminal Law I 11 55 605 1815 

CR J  3033 
Survey in American 
Policing 

11 39.5 435 1305 

CR J  3083 Criminal Procedure 12 36.5 438 1314 

CR J  3343 Corrections 12 41 493 1479 

CR J  4003 
Research Methods in 
Criminal Justice and 
Criminology 

15 31.1 466 1398 

CR J  4223 Criminology 12 43.5 522 1566 

CR J  4233 Senior Seminar 15 29.7 445 1335 

CR J  4253 
Juvenile Justice 
System 

14 36.3 508 1524 

CR J  5063 
The Criminal Justice 
System 

10 11.7 117 351 

CR J  5033 Crime Theory 9 15 135 405 

CR J  5053 
Criminal Justice 
Research Methods 

10 12.3 123 369 

CR J  5023 
Comparative Criminal 
Justice 

6 13.2 79 237 

CR J  5073 
Constitutional 
Criminal Law 

8 14.3 114 342 
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XI. Student Credit Hours Major Courses, 2019-2024 

 2019-20 2020-21 2021-22 2022-23 2023-24 

UG Lower Division 

(1000/2000) 

960 1143 1116 777 537 

 

UG Upper Division 

(3000/4000) 

9834 8430 6930 

 

6303 5823 

 

UG Yearly Total 10794 9573 8046 7680 6360 

Graduate 

(5000) 

783 1071 942 801 633 

      

5-year Total 11577 10644 8988 8481 6993 

XII. Courses Supporting General Education & Other Programs 2018-2023 

 

Prefix Number Title Total # 

Number 

of 

Students 

Credit Hours 

Generated 

  

CR J 1013 Introduction to Criminal Justice  1116  3348 

CR J  3103 Criminal Law I  41  123 

CR J 3023 Criminal Law II  162  486 

CR J 3083 Criminal Procedure  438  1314 
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CR J 3053 Criminal Justice Organization & Mgt  40  120 

CR J 3073 Criminal Justice Supervision  5  15 

CR J 3123 Forensics I  207  621 

CR J 3213 Criminal Investigation  135  405 

CR J  3223 Evidence  376  1128 

CR J 3313 Native American Criminal Justice  242  726 

CR J 3603 Introduction to Homeland Security  318  954 

CR J 3633 Terrorism  209  627 

CR J 4113 

Introduction to Law and American Court 

Sys  347  1041 

CR J  4253 Juvenile Justice  508  1524 

CR J  4323 Current Issues in Native American Law  11  33 

XIII. Direct Instructional Costs 

The following data estimates the direct instructional costs for the program for the review 

period.  

 2019-20 2020-21 2021-22 2022-23 2023-24 

Faculty Salaries $631,340 $575,900 $606,350 $634,000 $668,630 

Operations / Admin $2,859 $5,718 $2,859 $2,001 $2,001 

Equipment / Materials      

GAs / Lab Assistants $650 $650 $650   

      

      

      

Yearly totals $634,849  $582,268  $609,859  $636,001  $670,631  

XIV. Program’s Graduate Hiring Data 

The program utilized the institution’s membership in Steppingblocks to identify 1,164 
graduates with known location information. A detailed summary is provided below.  

Total Graduates: The dataset includes a total of 1,164 graduates. 

● Highest Degree Earned: 

o Bachelor's degrees are the most common, with 643 graduates. 
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o 282 graduates have earned master's degrees. 

o 84 have achieved doctoral degrees. 

o 27 hold associate degrees. 

● Top Industries: Graduates are predominantly employed in the following industries: 

o Government (126 graduates) 

o Education (68 graduates) 

o Healthcare (65 graduates) 

o Public Service (40 graduates) 

o Natural Resources (38 graduates) 

● Job Categories: The top job categories among the graduates include: 

o Law Enforcement (112 individuals) 

o Legal professions (77 individuals) 

o Management (71 individuals) 

o Executive roles (51 individuals) 

o Education-related positions (41 individuals) 

● Median Salary: The median salary among graduates with known salary data is 
approximately $62,686 per year. 

This overview provides insights into the educational achievements and professional 

landscape of the alumni, indicating a diverse spread across various sectors with a 
concentration in public service-oriented industries. 

XV. Closing the Loop 

Perceived program strengths. 

Since the last review in 2019, the Department of Criminal Justice B.S. in Criminal Justice 

Program has maintained diversity in both student population and geography. Our 
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curriculum not only supports students seeking a degree in criminal justice but also supports 
degrees in the following:  

● Cyber security 
● Legal Studies 
● Psychology 

● Sociology 
● American Studies  
● Riverhawk Scholars Program 
● Emergency Management 

● Homeland Security 
Our curriculum is delivered in multiple formats including: 

● Traditional Face-to-Face 

● Online 16-week format 
● Online eight-week format 
● Hyflex Zoom/face to face 

 
As we continue to widen the net by supporting other programs with existing curriculum, 
many workshops are provided in multiple delivery formats designed to fully support 

inclusivity within the University population.  
 

1. The demand from both graduate and undergraduate students for more traditional 

on-campus course offerings is being addressed. The department is fully dedicated to 
the traditional student experience. We have reduced the number of traditional face -
to-face cancellations by increasing enrollment using hyflex delivery, we have offered 
and taught graduate evening courses on both the Tahlequah and Broken Arrow 

campuses. The goal is to maintain the traditional students ability to graduate 
without being forced into the online curriculum environment.  Students seeking a 
conventional classroom experience are still facing a gap, but a much smaller gap.  

Perceived opportunities for program improvement. 

 As we navigate the ever-changing educational demands we have submitted many 
curriculum certifications, while the B.S. in Criminal Justice has not realized the certificate 

influence we are posed to put forward a certification in Juvenile Justice and in Law 
Enforcement Leadership. We continue to provide opportunities for immersive learning 
through experiential courses partnered with Federal, Tribal, State, and local agencies and 

including various study abroad programs and internships.   
 
Over the last five years we have addressed many of the past evaluations suggestions for 
improvement.  The department's online presence has been completely updated and is 

currently being imported into the university webpage to include the following:  
 

● faculty biographies that are updated 

● recent publications 
● awards (both faculty and student) 
● curriculum vitae 

● current projects 
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● undergraduate opportunities for research and internships 
● standardized course rotations 

 
Further the department has been provided the opportunity to have its own content 
manager that will allow expedited content adjustments and additions.  

XVI. Recommendation after Self-Study 

Based on our self-study, we recommend maintaining the current program level while 
addressing dynamic curriculum and administrative developments according to established 
timelines. Despite a decline in declared majors over the past four years, we have seen an 

increase in the current year through revitalized recruitment, enhanced retention strategies, 
modified curriculum delivery, an updated website, and standardized schedules that enable 

academic advisors to guide students effectively. Here are the key strategic initiatives:  

1. Increase Declared Majors: We aim to boost our declared majors by 5% annually over 
the next five years. After a nearly 40% drop in B.S. in Criminal Justice declarations 

over the past five years, we've managed a 2-3% increase this year, with final 
numbers still pending. This growth is driven by enhancements in our website, 
curriculum review, standardized schedules, and heightened community marketing. 

Additionally, we are expanding our network with local law enforcement to include a 
curriculum review board comprising leaders from law enforcement across Oklahoma 
and Arkansas. These measures are ongoing, with progress monitored annually by the 

Program Coordinator, the Department Chair, and Academic Affairs. 

2. Enhance Recruitment Activities: To invigorate recruitment, we have renamed the 
department to better reflect its degrees and curriculum. Future plans include 

utilizing "stepping blocks" and other tools to engage alumni and actively recruit from 
high schools and community colleges within and beyond our region. We are also 
strengthening partnerships with several law enforcement agencies, including the 

Arkansas State Police, and expanding our presence into Western Oklahoma and 

Western Arkansas. These efforts are continuous, with progress reviewed annually. 

3. Boost Retention: We plan to enhance communication with current students beyond 

academic advising by increasing faculty involvement in career, graduate school, and 
research advisories. Faculty will proactively contact students each semester to offer 
support and guidance. This initiative is complemented by our accelerated degree 

program, which provides graduate credits to qualifying undergraduates. Progress will 

be tracked annually. 

4. Innovate Curriculum Delivery: We continue to offer traditional face-to-face classes 
while expanding our hyflex and online course options, both in eight-week and 16-
week formats. These adjustments are designed to meet diverse student needs and 

are reviewed annually for effectiveness. 

5. Revamp the Website: Over the past year, we've developed a functional, user-
friendly website that provides detailed information about each major, including core 
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and elective courses, updated faculty profiles, and new program additions such as 
certificates. After positive feedback from a student cohort and faculty approval, the 

new website is being integrated into the university system, supported by our 

dedicated content manager. 

6. Standardize Course Rotation: The course rotation for the B.S. in Criminal Justice has 

been standardized on a biennial basis to streamline academic advising. This rotation, 
which began in Spring 2024, alternates core courses annually, with electives 
distributed over two years. This structure supports both the College of Extended 

Learning and the College of Continuing Education, ensuring continuous 

implementation and annual evaluations. 

These strategic efforts are designed to strengthen the program’s structure and appeal, 

ensuring it remains responsive to student needs and industry trends.  
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